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The (nonprofit) executive directors’ job isn’t rocket science; It is much harder than that.”
Rocket science at least comes with precise formulas, mathematics and laws of physics
that result in a visible outcome” (The Executive Directors Survival Guide — Thriving as
(a Nonprofit Leader, Carlson & Donohoe, 2003
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To establish the knowledge base, a survey was conducted among 70 Social CEOs whose
responses validated and perfected the role analysis. An analysis of the survey results appears
in the fourth chapter.

The need to create a theoretical infrastructure and ideological foundation led us to gather,

review and analyze literature describing cases outside Israel. The results of the literature
review are presented in the fifth chapter.

The role analysis constitutes an additional stage in the establishment of an applied theory
of social management in Israel, which has been formulated at Sheatutim for more than three
years. Now that we have analyzed, conceptualized and validated the role, we'll look toward
the horizon and plan ways to assimilate it in practice, enabling social managers to fulfill
their mission and what is expected of them. That will be done parallel to the development
of additional components of the philosophy. Alongside the diverse assimilation processes,
issues are certain to arise that will bring such and other components into focus, affecting the

analysis and the philosophy. Therefore, through an integrated process, the discipline of social
management will continue to develop.
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facing the social manager is the ability to create a community outside the organization
which functions in harmony with it to promote the organization’s objectives. For the most
part, that ability is based on underscoring and bringing into focus the shared interest within
and outside the organization. To achieve that end, the social manager must take steps to
establish a common language and common denominator between the organization’s different
stakeholders, and create a sense among all of them that their interests and desire for change
are adequately represented and in sync with the other stakeholders. Another challenge
existing in this complex reality is to attain the goals of the organization by recruiting partners
to this community

One of the social manager’s main tasks is to develop and manage resources. A social
organization relies on developing resources and acquiring them from outside the organization.
The Social CEO and his/her qualifications have a direct and immediate effect on the import of
human inputs, capital, connections, knowhow, media, and political influence. These resources
are the “lifeline” of its existence. Furthermore, the task of recruiting resources is the exclusive
territory of the manager, and he must create modes of operation to enable the executive
committee, the leadership and the entire

organization to engage in the recruitment endeavors. The fact that it is a social organization
underscores the need for formalized managerial infrastructures and mechanisms that operate
with maximum integrity, precision and transparency.

The ability to implement the organization’s goals entails managing people and performance.
This cluster describes the social manager as an implementer, who advances and fulfills the
organization’s mission. The social manger must translate the mission and the vision into praxis
through planning, implementation and monitoring and must set priorities in light of internal
and external pressures and carry out the organization’s tasks even when the environment
is undergoing changes. The Social CEO motivates the organization’s resources to achieve
reality-changing results, and the organization’s major resource is its people. The manager must
know how to lead and spearhead his staff to promote the organization’s vision, and also how
to manage them. The manager must encourage those active in the organization — employees
and volunteers alike — to take action and accomplish things, while ascertaining that they are
undergoing professional and personal training and growth. Performance is the ultimate test of
any organization, and the manager must utilize the resources at the organization’s disposal in
a way that makes optimal use of them and results in the achievement of multiple and diverse
objectives.

The purpose of the social manager’s activities is to facilitate social impact. The premise is that
should he adopt the perception of his role as described below, and act according to the said
course of action, he will have an impact!!!.

The first chapter offers a detailed description of these clusters, while focusing on the
components of the social manger’s role, reference to professional tools and materials that
facilitate dealing with them, and major dilemmas and challenges that exist when fulfilling each
cluster, including presentation of examples from the managers’ work in the field.

The second chapter presents the fundamentals of the social management philosophy (the
first phase of the development plan), including a description of the unique reality in which
the social manager operates, the objective and essence of his role, work interfaces, the
main tasks, the inherent tensions the manager faces, and the action strategies in a social
organization.

The third chapter describes the learning process which produced the role analysis, including
its parameters, major milestones, and the method of operation.
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Executive Summary

A process designed to develop and promote the professional philosophy underlying social
management in Israel has taken place over the past three years. The process began with
an investigation of fundamental questions pertaining to the role of the social manager, such
as Does it even exist? or Can it be defined?, and the creation of a preliminary map of the
challenges, the required knowledge and the unique needs of social managers. A summary
of the initial stage presents a blueprint for promoting the professional philosophy underlying
social management in Israel. An abstract of the booklet published at the end of that stage
appears on the second chapter.

A major milestone in the process dealt with the role of the social manager: What comprises
it? What makes it distinct? What dilemmas does the social manager cope with in their
professional life? And which applied tools are used to do the social manager’s job? The
attempt to professionally formulate and analyze these questions led us to

a systematic process that made use of diverse tools, whose results are presented in this
document.

The document begins with a description and analysis of the social manager’s role, followed by
a description of the methodology, the tools, and the knowledge infrastructure that produced
the described result. Analyzing and describing the role is a complex challenge because it
can be performed in many ways and employ different criteria. Furthermore, the considerable
variation that exists between social managers is context, environment and experience-
dependent. Nevertheless, the analysis led us to the conclusion that social managers share a
substance inherent in the position, although the manner and scope of fulfilling it vary among
the managers. This substance defines five role clusters: (1) Has vision and inspires; (2) an
agent of change; (3) forms connections and creates a community; (4) develops and manages
resources; (5) leads people and spearheads performance.

As someone who has vision and inspires, the Social CEO should have the ability to lead their
organization to the fulfillment of the mission and vision that underlie its activities. The social
manager should also have the passion and the fervor to change the face of society through
the organization he heads.

Steering a social organization to have an impact not only requires personal example and
inspiring one’s surroundings. It also requires strategic planning and thinking ability, while
combining the two.

As an agentof change, the Social CEO is obliged to have a good knowledge and understanding
not only of their own organization and the environment in which they operate, but also of the
Third Sector, the civil society and society in general, in order to promote change therein and
assimilate a course of action in their organization that facilitates social change. The manager
must have in-depth knowledge and understanding - of what exactly they want to change! -
so they can steer the organization to promote that change. In practice, the social manager
generates social change out of an ethical worldview and social responsibility, and has a deep
familiarity with the sector and society he or she is operating in, understands the goals of the
different stakeholders and the executive committee — and coordinates between them, and
continuously adapts his organization’s goals to changes in the environment.

To advance the organization, the social manager is constantly engaged in forming connections
and creating a community. The social manager must establish longitudinal and latitudinal
modes of communication, both within and outside the organization, which produce a social
network for promoting the organization’s goals. As leader of the organization, the social
manager creates and builds modes of communication that highlight what is shared by the
chairman, management, the executive committee, and the employees. The main challenge
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Preface

Social managers are a key factor in spearheading social impact and advancing society
and the third sector in Israel. An in-depth analysis of the social manager’s role serves as a
foundation of applied knowledge that promotes a philosophy and theory underlying the social
management profession, the formulation of a sector-based awareness, and advancement of
the civil society in Israel. A document published in December 2009 summarized the initial
learning process regarding “social management,” which proposed a blueprint for advancing
social management as a profession in Israel. We decided to facilitate that blueprint through
a broad-based and in-depth process designed to develop social management. This booklet
constitutes an additional tier of that development undertaking.

Our aim, and the aim of this booklet which analyzes the role of the social manager, is to
describe a complete, clear and innovative picture of the role and its components, the actual
tools used to perform it, and the dilemmas managers cope with. These are coupled with
examples and insights from the field, thereby enhancing the learning and knowledge relating
to social management in Israel. The objective is to support social managers, and those who
are engaged in the discipline in Israel, to promote the social impact they are entrusted with.
The learning process associated with this development endeavor lasted for more than a
year and incorporated a combination of local and international knowledge, both applied
and academic, and relied primarily on the knowhow and cooperation of many partners who
accompanied the process. The partners to the process contributed their time, experience,
and energy to promoting it, starting with the validation team that was comprised of 25 directors
of organizations, directors of foundations, representatives of infrastructure organizations in
Israel, experts, consultants and academics. Additionally, about 50 Social CEOs validated
the role analysis in workshops and focus groups, and another 70 Social CEOs shared their
insights by completing an online survey that produced an amazing composite of views from
managers in the field, alongside input from the Sheatufim staff and many others. The list is
too long to mention all those who were involved in this joint effort — and a big thank you to all
of you.

We hope that this document will help promote social management in Israel, be pleasing
to read, and open an aperture to the complex and fascinating world of social managers in
Israel.

Wishing you pleasant reading,
Miri Yaacobi-Horowitz, Manager, Information & Knowledge
Shlomo Dushi, Managing Director
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