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"Americans of all ages, all conditions, and all dispositions constantly form associations.
They have not only commercial and manufacturing companies, in which all take part, but
associations of thousand other kinds, religious, moral, serious, futile, general or restricted,
enormous or diminutive. The Americans make associations to give entertainments, to found
seminars, to build inns, to construct churches, to diffuse books, to send missionaries to the
antipodes; in this manner they found hospitals, prisons, and schools. If it is proposed to
inculcate some truth or to foster some feeling by the encouragement of great example, the

form a society."”
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"A government that promises to feed the hungry, clothe the poor, heal the sick and solve all
our problems not only fails in trying to be all things to all people, but also limits our own
incentive to love our neighbor, to care for our families, to become involved in our

communities."”
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Benjamin Gidron, Ralph M. Kramer & Lester M. Salamon, Government and the Third Sector, San Francisco, CA: Jossey-

Bass, 1992.
Lester M. Salamon & Helmut K. Anheier, The Emerging Sector Revisited, Center for Civil Society Studies, Baltimore,

MBD: Johns Hopkins University, 1998.
Elizabeth T. Boris & Eugene C. Steuerle (eds.), Nonprofits & Government, Washington, DC: The Urban Institute Press,

1998.
David C. Hammack, Making the Nonprofit Sector in the United States, Bloomington & Indianapolis, IN: Indiana

University Press, 1998.
James J. Fishman, "The Development of Nonprofit Corporation Law and An Agenda for Reform", Emory Law Journal,

62, 1985, p. 617.
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Fred Glennon, "Blessed Be the Ties That Bind? The Challenge of Charitable Choice and Moral Obligation", Journal of
Church and State, 42, 2000, p. 836, note 23.
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"A business with primarily social objectives whose surplus are principally reinvested for that
purpose in the business or in the community."
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David Osborne & Ted Gaebler, Reinventing Government, New York: Plume Books, 1993. el
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Nancy J. Knauer, "reinventing Government: The Promise of Institutional Choice and Government Created Charitable
Organizations", NY Law School Law Review, 41, 1996-1997, pp. 945-999.
Michael Froomkin, "Reinventing the Government Corporation", University of Illinois Law Review, 1995, pp. 543-697.
. FBO - Faith Based Organizations
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"...Lack of transparency and absence of accountability that characteristic of so many exempt organizations", Frances R.
Hill, "Targeting Exemption for Charitable Efficiency: Designing A Nondiversion Constraint", Southern Methodist
University Law Rreview, 56, 2003, p. 679.
"... A persistent problem of the nonprofit sector — its lack of accountability to the public", James J. Fishman, "Improving
Charitable Accountability", Maryland Law Review, 62, 2003, p.222.
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"The importance of the voluntary sector does not, however, lie just un its capacity to deliver
services funded by Government; nor is it ant part of Government's policy to place on voluntary
organisations the burden of delivering the essential services for which it is right that the
Government should remain responsible. The Government seek a free, vigorous and creative
partnership in which each partner is able to make its distinctive contribution. What the
voluntary sector has essentially to offer is its practical grass roots experience, its ability to
respond swiftly and flexibly to changing needs and circumstances, and perhaps above all its
capacity to innovate. In this sense, enterprise and voluntary activity go hand in hand'.

L,V AYWHNT YW NINXIA NPPINY P 07N MY IR ,20-77 RN 2w ,80-77 NIWA 1AW 0°5°90N
:92002 nawn ,('White Paper') '33% 9772 X012V D3
"The Government needs a voluntary and community sector that is strong, independent and has
the capacity, where it wishes, to be a partner in delivering world-class public services. To help
achieve this, the Government will increase funding to build capacity in the sector and increase
community participation. It will work to get the funding relationship right. Fully implementing
the Compact and its Codes will be a key step towards more effective partnership. In addition,
the Government will set up an investment fund worth £125 million over three years to help
voluntary and community organisations in their public service work".
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Charities: A Framework for the Future, Presented to Parliament by the Secretary of State for Home Department, 64

(Cm 694), H.M. Stationary Office, London, May 1989, p. 2.
http://www.hm-treasury.gov.uk/spending_review/spend_sr02/report/spend_sr02_repchap30.cfm thhel
Private Action, Public Benefit, A review of Charities and the Wider Not-for-Profit Sector, London, Strategy Unit,

Cabinet Office, 2002.
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1. Conflict of Interest Policy/Statements — 61% 6. Gift Acceptance Policy —43%

2. Program Evaluation — 55% 7. Board Development — 39%

3. Advocacy Policy - 51% 8. Employee Orientation — 39%

4. Confidential Means to Report Impropriety — 47% 9. Internal Review of Legal Regulatory
5. Financial Policies — 46% Requirements — 36%
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:1271% DORWIIT 13T, TN Wpan 1777 002 0PRWII P¥n7 pI93 " Voluntary Services (NCVS)
(1) Independence (2) ;Representation, leadership and legitimacy (3) ;Lack of clarity: the need for a
clear and coherent structure? (4) ; Gaps and overlaps: the pros and cons of collaboration (5) ; Critical
mass (6) ; Varying quality (7) ;Diversity (8) ; Opportunities for non-umbrella organisations to play
infrastructure/supporting roles (9) ; Funding.
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Voluntary Sector Infrastructure: A Discussion Paper, London: The National Council for Voluntary Organisations, 2003,
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(1) Performance improvement, including the use of quality standards.
(2) Workforce development, linked to the recently published skills strategy for the voluntary and
community sector (VCS).
(3) Information and communication technology (ICT).
(4) Governance, including increasing the number and diversify of skied trustees.
(5) Recruiting and developing volunteers.
(6) Financing voluntary community Organisation (VCO) activity, including improved access for
VCS's to statutory sector procurement processes, and developing income generation skills.
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1. Third sector internal-related weakness
a. Lack of professional know how and knowledge about the unique attribute of administrating a
non profit organization

2. External causes influencing the sectors' work
a. Outdated legislative infrastructure obstructing work efforts
b. Relations with government tainted with misconceptions, overburdened with bureaucracy
c. Relationship with public tainted by negative public opinion

The Role of the Voluntary and Community Sector in Service Delivery: A Cross Cutting Review, London: HM Treasury, 138

The Stationary Office, September 2002.
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1. Board related functions: Chief Executive Role, Crisis Management, Sustainable Development,
Leadership Development, Transparency, Ethics and Accountability. Organizational Alliances.
Planning — strategic plan writing goal setting

2. Management related functions: Operations Management, Performance management Business
Planning, Customer Service, Policy making and implementation, Quality management and
evaluation. Working with consultants,

3. Skill development: Computers, Internet & Web uses and techniques. Working with the press and
using Public relations as a tool to promote organizational goals.

4. Fundraising: ethics, specialized courses leading to a ‘profession status'
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"Our Study shows that the introduction of a quality system has the potential to make
an impact on internal organisational structures and to improve efficiency. It can
offer opportunities for organisational growth, staff development and improved
effectiveness, as well as enhancing external legitimacy. While it can be difficult to
trace direct links between use of a quality system and improved services to users (at
least in the early stages), quality systems can - by providing opportunities for
reflection on practice - offer a valuable framework for addressing service
improvements.
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