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Excerpts from the workshop: Facilitative Leadership for Social Change (2014).
Interaction Institute for social change, USA
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Essential Elements Reflection Questions Comments

WHO?
Descrniption of partner Wheo are the partners? Which sector/industty do they belong to?
oIganisations What 13 their orgamisational mission and scope of operation? Does

each partmer possess sufficient capacity for its intended role in the
parinership? Which important stakeholders are not included?

Identification of the Wheo will represent each partner in the negotiation, planning and
representatives and their implementation of the partmership? In what capacity do they work for
status the organisation? Do they have the backing of senior management?

Do they have the knowledge and skills for their role?

WHY?

Definition of problem or What 1ssue has the partnership been created to address? What

oppoTtunity identified challenges will the parmership target? What opportunities
does the context provide for the partmership to make a contnibution to
wider development 15sues? Why is partmening an appropriate course of
action? Why iz this specific partner configuration appropriate?

Vision statement What 13 the overall aim of the partnership? What 1z drawing the
pariners together in a shared commitment to a common goal?

Objectives What motivates each pariner to engage in the partnership? How

dependent is each organization on its partners to achieve its individual
goals? Which objectives do pariners have in common? How do parimer
objectives relate to, and complement, each other?

WHAT?

Proposed activities What =pecific actions will the partnership undertake to accomplish its
objectives and fulfil its mission? What project phases will be defined
and how will they be distinguished?
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Partnering Agreement Scorecard= PAS

Designing Comprehensive Partnering Agreements: An introduction to the
partnering Agreement Scorecard.
The partnerships Resource Centre- the partnering initiative

http://thepartneringinitiative.org/tpi-tools/the-partnering-agreements-

scorecard/
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