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https://www.youtube.com/watch?v=Vk9nZI9pQvA



https://www.youtube.com/watch?v=Vk9nZI9pQvA
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Systems change = addressing root causes
Systems thinking = adapting to complexity
Systems entrepreneurship = catalyzing large-scale change

Vexler, Dan. (2017). What Exactly Do we Mean by Systems? Stanford Social
Innovation Review, Summer Issue, June.
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SYSTEMS CHANGE AGUIDETO WHAT ITIS AND HOW TO DO IT / Rob Abercrombie, Ellen Harries
and Rachel Wharton June 2015
NPC - http://www.thinknpc.org/



http://www.thinknpc.org/publications/systems-change/
http://www.thinknpc.org/
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Collective Impact in action looks like this

Common agenda and shared metrics

. . | .
strategic guidance and : par-tner-drlven - e ty
support I action
I partner (e.g.,
Q O : nonprofit, funder,
. : Community partners business, public
Steering > working on strategies agency, parent)

O committee O

OIO

Backbone
support
* Guides strategy

A

e Supports aligned
activities

A

e Establishes
shared
measurement

A

e Builds public will
e Advances policy

* Mobilizes :
resources :
I
1

A

* Adapted from

by Tonya Surman and Mark Surman, 2008.


http://s.socialinnovation.ca/files/Constellation Paper - Surman - Jun 2008 SI Journal_0.pdf
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Excerpts from the workshop: Facilitative Leadership for Social Change (2014).
Interaction Institute for social change, USA
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*The Fifth Discipline, Peter Senge, 1990
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The fifth discipline, Peter Senge, 1990



https://books.google.co.il/books?id=b0XHUvs_iBkC&printsec=frontcover&dq=The+Fifth+Discipline+by+Peter+Senge&hl=iw&sa=X&ved=0ahUKEwjgt7X86dTOAhWHcBoKHXiQB5QQ6AEIGjAA#v=onepage&q=The%20Fifth%20Discipline%20by%20Peter%20Senge&f=false

