From Systems Change to Transformational Change

Workshop with Sheatufim team, partners, and board
December 15 2021




5 minutes in pairs

In two minutes or less, share
a simple story or anecdote
from your childhood that
helped shape you or how you

see the world.
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. Introductions & welcome

. The six conditions of systems change

. From incremental to transformational

. Closing dialogue &reflections
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“If you look very closely
al jusl one wire in the cage,
you cannot see the other wires...
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It is only when you step back, stop looking at the wires one by one,
microscopically, and take a macroscopic view of the whole cage,
that you can see why the bird does not go anywhere;
and then you will see it in a moment . . .
the bird is surrounded by a network of systematically related barriers,

no one of which would be the least hindrance to its flight, but which,

by their relations to each other, are as confining as the solid walls of a dungeon.”

- Marilyn Frye
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SYSTEMS CHANGE (v):

Shifting the conditions holding a problem in place




What are the six conditions? m

COLLECTIVE
change lab

SIX CONDITIONS OF SYSTEMS CHANGE

. Resource
N\ Hroctices Flows -/ Structural Change

(explicit)

AN Relationships & Power’

N Connections Dynamics Relational Change

(semi-explicit)

Mental )
Models Transformational Change

(implicit)



Transforming systems comes through shifting m
the deeper levels of systems L1 RE L [EE
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\'\\ SIX CONDITIONS OF SYSTEMS CHANGE
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Relationships &

Connections Relational Change

(semi-explicit)

Transformational Change
(implicit)



Systems transformation: the example of marriage equality Q‘\q

SIX CONDITIONS OF SYSTEMS CHANGE

ReFSIOLJrce
ows

Relatio .ships & Pow ~r
Cor aections Dynam s

Structural Change
(explicit)

Relational Change
(semi-explicit)

Transformational Change
(implicit)
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Dominant (Linear) Values

Facts, measurement
Knowledge (new)
Timelines

Scientific Method
Materialism, Wealth
Independence
Authority, Hierarchy
Individuality

Direct Communication
Written language
Steps and stages

Compartmentalizing, reductionist

Source: Terry Cross, National Indian Child Welfare Association
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Non Dominant (Relational) Values

Patterns

Wisdom- Aggregated over time
Things in their own time
Observation

Generosity
Interdependence
Collectivism

Autonomy

Indirect Communication
Oral Tradition

Cycles and Phases
Holistic Thinking

Experience



Think about systems change holistically. &CWE

Systems change happens at three different

levels of “explicitness.”

Key Takeaways

Many systems change efforts over

emphasize structural change.

Long term sustainable change happens
through a combination of structural and

cultural change.

Cultural change is critical to systems

transformation and needs much greater

attention.
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Breakout groups - 15 minutes FASRGE e

What are the barriers to

thinking about and focusing
more of your work on these
deeper levels of systems?
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Debrief on breakout group discussions

What came up in your
discussion?
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From systems change to transformational change
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Non-Dominant Frames

Restorative Justice
Truth and Reconciliation
Eastern/Western Wisdom Traditions

Indigenous Practices



We Have Seen Five Qualities that Support Individual and

Collective Transformation

Welcomingin a higher
_—— orderintelligence that
provides opens the doors

Sereaﬂnddinitv to wisdom and love

Building power among
those who have been

.n.]argmallzed W.h.lle \ Transforming the Sacred
equalizing accountability Power
among all Dynamics
Enabling people to be
seen for who they are and
Degp to experience authentic
Relational connections
Supporting people in Cultivating Hork
sharing their Space

trauma(s) and working for Healing

to restore the harm
done to them

Prioritizing change within
oneself as a means of
creating change in the
world

\ Inner As Well As /
Outer Change
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Breakout groups - 15 minutes FASRGE e

What attracts you and what
concerns you about taking a
more relational,
transformational approach to

collective impact?
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Debrief on group discussions

What came up for you?
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The next frontier of How do you bring these five qualities into the
systems Change work of systems change?

What skills and ways of being do we need to

nurture to support transformation?

How do we honor context and tradition and

relate to the human experience?

How do we address resistance to working in

this more heart-cen

Copyright©2021 Collective Change Lab, Inc. All rights reserved



QD

COLLECTIVE

COLLECTIVE

collectivechangelab.org

f /CollectiveChangelab . @CollectiveCLab in Collective Change Lab
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