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In two minutes or less, share 
a simple story or anecdote 
from your childhood that 
helped shape you or how you 
see the world. 

5 minutes in pairs

Copyright©2021 Collective Change Lab, Inc. All rights reserved



Structure for Today

The six conditions of systems change 

From incremental to transformational

Closing dialogue  & reflections

Introductions & welcome
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SYSTEMS CHANGE (v):
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Shifting the conditions holding a problem in place 



The Six Conditions of Systems Change
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What are the  six conditions?



Transforming systems comes through shifting 
the deeper levels of systems 
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Systems transformation: the example of marriage equality
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The values associated with non-dominant culture must be elevated In 
order to shift the deeper levels of systems change 

Non Dominant (Relational) Values

Patterns

Wisdom- Aggregated over time

Things in their own time

Observation

Generosity

Interdependence

Collectivism

Autonomy

Indirect Communication

Oral Tradition

Cycles and Phases

Holistic Thinking 

Experience 

Dominant (Linear) Values

Facts, measurement

Knowledge (new)

Timelines

Scientific Method

Materialism, Wealth

Independence                 

Authority, Hierarchy

Individuality

Direct Communication 

Written language

Steps and stages

Compartmentalizing, reductionist

Source:  Terry Cross, National Indian Child Welfare Association 



Key Takeaways

1. Think about systems change holistically. 

Systems change happens at three different 

levels of “explicitness.”

2. Many systems change efforts over 

emphasize structural change. 

3. Long term sustainable change happens 

through a combination of structural and 

cultural change. 

4. Cultural change is critical to systems 

transformation and needs much greater 

attention.
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What are the barriers to

thinking about and focusing

more of your work on these

deeper levels of systems?

Breakout groups - 15 minutes 
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What came up in your 

discussion?  

Debrief on breakout group discussions
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From systems change to transformational change 
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Approaches that support conditions for transformation already exist
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Restorative Justice 

Truth and Reconciliation 

Eastern/Western Wisdom Traditions

Indigenous Practices
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Non-Dominant Frames



We Have Seen Five Qualities that Support Individual and 
Collective Transformation

Enabling people to be 
seen for who they are and 
to experience authentic 
connections

Prioritizing change  within 
oneself  as a means of 
creating change in the 
world 

Supporting  people in 
sharing  their 

trauma(s)  and working 
to  restore the harm 

done to them 

Transforming
power

dynamics

Building power among 
those who have been 

marginalized while 
equalizing accountability 

among all   

Welcoming in a higher 
order intelligence that 
provides opens the doors 
to wisdom and love 
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The example of ROCA 



What attracts you and what 

concerns you about taking a 

more relational, 

transformational approach to 

collective impact?

Breakout groups - 15 minutes 
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What came up for you?

Debrief on group discussions
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The next frontier of 

systems change

How do you bring these five qualities into the 

work of systems change? 

What skills and ways of being do we need to 

nurture to support transformation? 

How do we honor context and tradition and 

relate to the human experience? 

How do we address resistance to working in 

this more heart-centered way? 
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Visit collectivechangelab.org to learn more

/CollectiveChangeLab @CollectiveCLab Collective Change Lab
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